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Rapid Development and 
Procurement of a Raw 
Material for Lipid 
Production by Matrix 
Fine Chemicals

In response to the urgent global need for 
COVID-19 vaccines, Matrix Fine Chemicals 
undertook a critical project to source and 
develop a raw material essential for lipid 
production. This case study examines the 
swift actions taken by Matrix Fine 
Chemicals to find a manufacturing partner 
and develop the required raw material 
within a short timeframe.

Temporary Procurement 
Solution by Matrix
Fine Chemicals

Matrix Fine Chemicals undertook a project 
to provide a temporary procurement 
solution for a client facing supply chain 
disruptions. This case study explores the 
strategic approach taken by Matrix Fine 
Chemicals to ensure the client’s operations 
continued smoothly during a critical period.

CDMO Customer - 
Sourcing Project

This case study details a successful 
sourcing task undertaken by Matrix Fine 
Chemicals in Flums, Switzerland, for a 
larger CDMO, located in Switzerland. The 
company required a complex starting 
material for their pilot plant. This case 
highlights Matrix Fine Chemicals's expertise 
in sourcing hard to find chemical meeting 
stringent a strict impurity profile.

Pharma Customer - 
Custom Synthesis Project

This case study details a successful custom 
synthesis project undertaken by Matrix Fine 
Chemicals in Flums, Switzerland, for a mid sized 
pharmaceutical company, located in Germany. 
The company required the synthesis of a novel 
and complex intermediate compound crucial 
for their development of a new drug candidate. 
This case highlights Matrix Fine Chemicals's 
expertise in complex organic synthesis, process 
development, analytical capabilities, and 
commitment to meeting stringent quality and 
timeline requirements.

Procurement of a Bio-based 
Raw Material by Matrix 
Fine Chemicals to the pilot 
plant at Anonymous

Matrix Fine Chemicals and an anonymous 
company (hereinafter referred to as 
Anonymous), two leading companies in the 
chemical industry, embarked on a significant 
project in 2010. Known for their innovative 
approaches and commitment to sustainability, 
they collaborated to procure a specific 
bio-based raw material. This case study 
explores the procurement process, challenges, 
strategies, and outcomes of their collaboration.
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